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To members,

Our industry is transforming; the changes we have experienced over recent years and had hoped were a temporary 
blip, have continued and we have found ourselves having to adapt to what now appears to be the new normal.

While areas of the marine industry have contracted dramatically there are sectors of the industry where the change has 
meant growth and the association have done our utmost to support these areas as they expand to ensure this growth 
is sustainable and long term.

The press in the past few weeks have told of record numbers of superyacht visits which are helping to fuel the refit 
sectors, the available haul out facilities continue to experience high utilisation. Expanding on this becomes a challenge 
as opportunities to build new haul out and launching infrastructure compete with the demands of the residential 
housing/apartment market on the coastlines marine industry use.

Change has not passed by for the ITO.  Last year I commented that the NZ Marine ITO was small but perfectly formed 
and we continue to hold our position as one of the remaining independent and highest performing ITO’s in the country. 
This has not been without its challenges and in a changing governmental environment we continue to invest in training 
to maintain the quality of output and provide the standard setting and technical resources required to support industry.

Market researchers and analysts are telling us that the turnaround is coming, we need to make sure that we are ready 
for the demand when it comes and that we are still in business when it gets here.  If we can survive the lean times and 
streamline our costs through business improvements and efficiency measures we will be well placed for the future. 
This is just as true for the Association as it is for your own business.

The team in NZ Marine House are continually reviewing the services we provide to members to ensure that we remain 
relevant, financially viable and maximise the benefits provided to industry.

For me it has been a very busy year and changes in circumstances mean I am not able to provide the association the 
time the role requires so I am standing aside to allow another industry leader to take the helm. 

I wish you all the very best for the year ahead

Ian
Ian MacLeod
President
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Mission Statement:  ‘To encourage development of the New Zealand Marine 
Industry and support our members to build successful businesses’

NZ Marine during 2014 provided a wide range of initiatives to increase business opportunities for our member companies.  
Our endeavour is to improve your company’s profitability and where applicable export receipts resulting in more jobs for 
New Zealanders.  In 2014 we did this through a range of activities including:

•	 Upskilling the industry from entry apprenticeship level to CEO/Owner level
•	 Facilitating networking and joint initiatives with member companies
•	 Providing national and international statistics to assist members to make their future growth strategies
•	 Providing quality assurance e.g. trailer powerboat audited build programme, Refit group Code of Conduct 
•	 Providing best business practice with over 40 NZ Marine recommended documents available for members 		
	 such as agreement to build vessels, variations agreement, agreement for refit, sales and purchase agreement etc
•	 Promoting New Zealand as a destination and for refit for visiting yachts 
•	 Hosting specific events to promote industry members including the Auckland On Water Boat Show, Marine 		
	 Trades Challenge (Apprentices Build-a-Boat competition), NZ Marine ITO apprentice graduation, conferences, 		
	 leverage off maritime events such as the Volvo Ocean Race Stopover in NZ 
•	 Informing members of business opportunities such as international tenders and promoting the industry through 	
	 publications such as NZ Marine News and weekly NZMI Fastmail e-news
•	 Providing a single voice for the New Zealand marine industry soliciting the support of central and local government
•	 Provision of services to NZ Marine Export Group administration and hosting of the NZ Millennium Cup in the Bay of 	
	 Islands 
•	 Close liaison with related industry associations such as Composites Association of NZ, RINA and HERA

Sector Groups of the NZ Marine Industry
The means by which the NZ marine industry sets out to achieve its strategic goals and maximise its effectiveness is through 
the industry’s key sector groups, governance boards and skilled administration support team. Chairpersons of the 15 major 
sectors/specialised industry associations ensure that all major sectors such as trailer powerboats, to equipment manufac-
turers, to superyachts and commercial vessels are all represented on the Executive.  The Board of Management consisting 
of Ian MacLeod, Lloyd Stevenson, David Glen, Stuart Robinson, Phil Wardale and Peter Busfield sets the strategies and 
insures the association is properly resourced to carry out its activities.  Each sector group has its own strategy and action 
plans to advance its relevant sector. 

Following are the chairs of our Sector Groups:

• NZMI Executive:                                   			   Ian MacLeod
• Board of Management:      				    Ian MacLeod
• Marine Industry Training Board: 			    	 Lloyd Stevenson
• New Zealand Marina Operators Association Executive:        	 David Hollingsworth/Darryl Smith
• NZ Marine Export Group:                  			   Stuart Robinson
• Royal Institution of Naval Architects NZ Division:       		  Ted Ewbank/Graeme Finch
• Boat Builders Group:                          			   Lloyd Stevenson
• Boat Dealers Committee:                  			   Gary Dutton
• CPC Manufacturers’ Group:             			   Griff Simpson
• Discover Boating Committee:          			   Mike Harris/Dean Harris
• Refit Group Committee:                      			   Ron Brown
• Commercial Vessel Group:                    			   Dave Hopkins 
• Engine Group Committee:                 			   Wayne Patten
• Suppliers Group Committee:             			   Mike Harris
• Trailer Manufacturers’ Group:        				    Greg Dutton
• Boat Show Policy Committee              			   Ian MacLeod
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Industry Training
One of the secrets of our success in continuing to compete internationally with NZ built boats, refits and manufacture of equipment is 
our industry endorsed and run NZ Marine Industry Training Organisation. It continued to achieve a high rate of trainee achievement and 
completions in 2014 and continues to serve our industry very well. Refer to General Manager Mr Chris van der Hor report on industry 
training over.

Financial position of the Organisation
The association’s financial position is sound.  The financial result for the 12 months to 31st December 2014 shows a deficit of $46,078 
before depreciation and boat show impairment and a deficit of $180,927 after depreciation and boat show impairment.  Members 
funds were $1,506,855 as at 31st December 2014.   The reason for the loss was due to a decline in NZ Marine ITO training numbers 
and change in government funding of the ITO.  New Government funding arrangements, a reduction in costs and increasing training 
numbers should see the NZ Marine ITO return to a slight surplus in 2015.  The NZ Marine Industry Association activities provided a slight 
surplus in 2014. 

The 2015 budget approved by the Executive shows a surplus after depreciation planned for the period ending 31st December 2015.  
The trading operations of the association for the three months to 31st March 2015 are in line with this budget.

Our membership is showing steady growth with 455 members as of March 2015 compared with 451 at December 2014 and 444 at 
December 2013.

Performance of NZ Marine Industry Association

Following a 12 month analysis, Better by Design, a NZTE sponsored project, reported that NZ Marine provides valued services to its 
stakeholders and the level of services is well in excess of what could be expected based on the limited financial resources available to 
NZ Marine.

Market situation and opportunities ahead
It is pleasing to report that after six years of decline many sectors of the NZ Marine Industry saw steady growth during 2014 and 
continuing into 2015.  The bread and butter activity of trailer power boat manufacture, sales and servicing are enjoying good sales on 
the back of a recovering rural sector in NZ, increased population and increased exports to Australia and other established markets.

Assisted by the wide publicity and profiling of NZ during the 34th America’s Cup in San Francisco in 2013, and the concerted effort by 
members of the NZ Marine Export Group marketing their products and services in targeted international markets, export activity to the 
USA is increasing.  

In the superyacht sector, it is good to see a number of new build commissions but unfortunately not sufficient to keep all our superyacht 
builders busy.  The NZ Marine Export Group has a target of achieving 6 superyachts on order/being built at any one time from 2018.  
The NZ Marine Refit Group, supported by the NZ Marine Export Group have a target of increasing the number of cruising yachts visiting 
New Zealand by 20% to 750 by 2018 and superyachts from 37 in 2013/2014 season to 74 by 2018.  We are pleased to report that 
through a number of initiatives and support provided by Tourism NZ, ATEED, NZTE and superyacht agents we have assisted the growth 
in superyacht visits to 57 in the 2014/2015 season to date.

The trailer powerboat manufacturing sector enjoyed increased activity with local and export sales at an eight year high.  Local 
manufactured boats enjoyed over 90% market share of the growing domestic market, demonstrating their design and build quality of 
NZ built boats.  

Our now largest sector, the Ship and Workboat sector, was recently rebranded as the Commercial Vessel Sector and has further potential 
to grow.  It is pleasing to see several large NZ operators such as Fullers Ferries and Aotearoa Fisheries now procuring commercial 
vessels from New Zealand.  

Recently I was appointed to Ministry of Business, Innovation and Employment’s Business Reference Group and through this, I hope 
to further encourage NZ Government policies so Government departments look to New Zealand for procurement of the vessel needs.  
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In 2014 with the assistance of NZTE we commissioned Market Economics Ltd to conduct a ‘current status’ and future outlook report for 
our industry.  The summary key findings were:

     Marine Industry Turnover by Sector Comparison, 2011-2013		    Marine Industry Exports by sector comparison		

	

We appreciate central government through NZTE, TEC, Maritime NZ, Ministry of Foreign Affairs and Trade, NZ Customs, IRD and other 
departments providing support to the NZ marine industry on several areas during 2014.  Notable was the international promtion of New 
Zealand as a destination and the increased period of time visiting yachts can visit New Zealand from previous 12 months to now 24 
months and the recent change to allow some chartering of visiting superyachts in NZ waters.  Both of these regulation changes have 
provided an immediate increase in foreign exchange earnings for New Zealand and indeed for many of our member companies.  

We continued to forge a closer working relationship with city councils and this has seen benefits to business to the marine industry in 
Canterbury, Marlborough Sounds, Tauranga, Whitianga, Auckland, Whangarei and Northland.

At the AGM we will be seeking to change the name of the NZ Marine ITO to that of NZ Marine and Composites ITO.  This will then 
reflect the coverage our ITO has for the growing composite industry in New Zealand. 

Thank you to the 140 company owners and senior management that volunteer their time on the various sector groups, committees, 
boards and the 160 companies that have apprentices in NZ Marine ITO training.  

This combined with the energetic team at NZ Marine House under the sound direction of Chief Operating Officer and General Manager 
of the NZ Marine ITO Mr Chris van der Hor, Events Manager Ms Michelle Khan and Export Administrator and Executive Assistant Stacey 
Cook we are privileged to serve our industry members.

We look forward to championing and supporting one of the most dynamic and successful manufacturing based industries in NZ going 
into 2015 and beyond.

Peter Busfield
Executive Director
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Mission Statement

    ‘Provide leadership in the development of skills and training 
excellence, to the marine and composite industries’

Statutory Role 
The NZ Marine ITO, along with 11 other TEC funded Industry 
Training Organisations (ITOs) currently recognised by the Tertiary 
Education Commission, has the following statutory obligations 
under the Industry Training and Apprenticeships Act 1992 and the 
Tertiary Education Strategy:- 

•	 Develop and maintain skill standards that are 			
	 registered by the New Zealand Qualifications Authority.
•	 Develop and maintain arrangements for the delivery 		
	 and assessment of industry training. 
•	 Comply with any conditions of recognition.
•	 Comply with any prescribed quality assurance 		
	 requirements.
•	 Develop and maintain arrangements for the collective 		
	 representation of employees in the governance of the 		
	 organisation.

Statistics
a)	 Continuing Registrations – Yearly Totals – as at 31 		

December

 

Between 2001 to 2014, 1517 National Certificates have been issued.

d)	 Unit Standard Credit Achievement (1/1/14 – 31/12/14) 	
	 = 20,243

e)	 Employers with Continuing Apprentices (as at 		
	 31/12/14) = 154

Tertiary Education Commission (TEC)
a)	 Modern Apprenticeships and New Zealand 			
	 Apprenticeships

TEC introduced New Zealand Apprenticeships as from 1/1/14 
to replace the Modern Apprenticeship programme. Apprentices 
registered as “Modern Apprentices” prior to 1/1/14, will continue their 
training under the Modern Apprenticeship training programme.

While Modern Apprenticeships were targeted to 16-21 year olds, 
New Zealand Apprenticeships are open to all age groups but are 
restricted to either level 4 qualifications with at least 120 credits 
or multiple qualifications that together have at least 120 credits, 
provided those qualifications are at level 3 and level 4 on the New 
Zealand Qualifications Framework, and at least 60 credits are at level 
4. A Code of Practice has been published by TEC which includes the 
requirement for ITOs to arrange direct workplace training support 
and assessment services.  

Back in 2000, it was clear to the NZ Marine ITO (Boating ITO at the 
time) that the most effective way to ensure positive outcomes from 
the training was to provide direct face to face site visit support to 
apprentices and employers. The government introduced Modern 
Apprenticeships during 2001 which formalised the requirement for 
16-21 year old apprentices to be supported with quarterly site visits. 
While the NZ Marine ITO was approved as a Modern Apprenticeship 
Co-ordinator at the time, it was decided to exceed the contractual 
requirements of Modern Apprenticeships by visiting all apprentices 
regardless of age. This approach was sensible and has worked 
extremely well over time with high qualification completion rates 
being achieved along with a high degree of apprentice and employer 
satisfaction. 

In practical reality, trainees and apprentices and their employers will 
not notice any difference in services provided going forward, as it 
has always been the policy of the NZ Marine ITO to provide field 
officer workplace training support and assessment services to all 
registered trainees and apprentices, irrespective of age, registered 
qualification, and TEC funding category/subsidy rate.

b)	 TEC Audit/TEC Re-recognition

During December 2014, TEC conducted a three day intensive on-site 
audit of the ITO operational systems and processes with an emphasis 
on data recording and reporting. A very positive audit report was 
provided which demonstrates TEC has a high level of confidence in 
the NZ Marine ITO operational systems and processes.

This audit report constitutes a crucial component of the re-recognition 
process which will determine if TEC continues to recognise the NZ 
Marine ITO as an industry training organisation. A formal application 
for re-recognition has been submitted to TEC, and the outcome will 
be known during May 2015.  

c)	 TEC Income/Industry Training Register

The TEC provides 70% of the funding, while 30% is required to be 
raised direct from the industry. The lower than projected level of 
registered apprentices during 2014 has resulted in a corresponding 
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decrease in total income. (The financial accounts provide a full 
breakdown of the fiscal position of the NZ Marine ITO.)

Following on from 2013, the fiscal environment during 2014 
has continued to remain challenging with soft uneven industry 
conditions coupled with the fourth year of being funded by TEC 
under a part performance based funding model. Under this 
model, the NZ Marine ITO reports enrolment and achievement 
data in near real time to the Industry Training Register (ITR), a 
data collection and performance management reporting system. 
From the ITR data collected, TEC measures performance and 
determines funding entitlement.  ITOs can be financially penalised 
if registered apprentice/trainees under-achieve, remain registered 
beyond their pre-determined duration and if they over-enrol in 
training.

While registrations have remained at a lower than budgeted level 
during 2014, the NZ Marine ITO has been able to achieve very 
respectable educational performance indicator results under this 
new funding model. 

NZ Marine ITO Educational Performance Indicator (EPI) 
performance - 2014

•	 Credit Achievement = 87%
•	 Qualification Completion Achievement  = 85% 
(may be subject to variation once TEC evaluate data during April 2015)

Comparative 2014 EPI performance data of other ITOs will be 
published later this year, but it is expected that the EPI performance 
data will place the NZ Marine ITO as a high performing ITO.

d)	 Reboot Incentive Subsidy

During March 2013, the government introduced “Reboot,” a 
financial incentive subsidy for employers and apprentices.  
Eligible apprentices and employers each received $1,000 after 
three months of registration. This incentive subsidy was designed 
to lift the profile and participation rates of apprentices entering 
trade training apprenticeships and has assisted with the payment 
of training fees and the purchase of tools. This subsidy remained 
in force until the end of 2014 with 205 apprentices receiving the 
subsidy as well as their employers. 

NZQA/Targetted Review of Qualifications (TRoQ)

The New Zealand Qualifications Authority (NZQA) requires 
all industry training organisations to undertake a compulsory 
targeted review of qualifications (TRoQ). This NZQA policy seeks 
to achieve a rationalisation and simplification of New Zealand 
Qualifications Framework registered qualifications.

This review is an opportunity to keep and perfect the qualifications 
that are working for apprentices and employers and to also 
create new pathways and opportunities as the industry develops 
in different ways.

The NZ Marine ITO commenced this targeted review during 
the second half of 2013 and following wide-spread stakeholder 
consultation, NZQA approved NZ Marine ITO’s application during 
2014 to proceed with the development of 20 qualifications to 
replace the existing 11 registered qualifications. The next stage of 
the TRoQ process is to develop these qualifications so that they 
can be submitted to NZQA for analysis and registration during 
2015.

The NZ Marine ITO is appreciative of the voluntary time employers 
and other stakeholders have provided by participating in 
governance and working groups to ensure the new qualifications 

will meet industry requirements and expectations.

Composites Industry Training

Since September 2007, training for the Composites Manufacturing 
Industry (excluding Aeronautical Composites) has been the 
responsibility of the NZ Marine ITO.  This has been a logical 
extension to the training that has historically been offered in 
composite boatbuilding. 

The qualifications were totally reviewed during 2010 in consultation 
with the Composites Association of NZ (CANZ) and as a result, 
industry acceptance and support has been consolidated. A close 
collaborative working relationship has been established CANZ 
which has included NZ Marine being contracted by CANZ to 
provide administrative support and services for their association. 

At the end of 2014, composites industry training stood at 11% of 
the total continuing registrations. A name change from NZ Marine 
ITO to NZ Marine and Composites ITO is proposed to reflect 
the TEC gazetted coverage of the two industry sectors and the 
valued relationship between NZ Marine and CANZ.

Off-Job Training

Comprehensive off-job training provision was offered during 
2014 with 10 block courses and 3 night school classes being 
held throughout New Zealand by a total of 6 training providers. 
Subsidised travel and accommodation is provided to apprentices 
needing to travel to attend block courses. 

RudderLive   (www.rudderlive.nzmarine.com)
Since 2010, the NZ Marine ITO has been utilising an on-line 
Learning Management System (LMS) called “RudderLive.” This 
new LMS has been further refined to provide a user friendly and 
efficient system so apprentices can log on anytime, download 
their study notes and study at times convenient for them. 
“RudderLive” does not replace the current training delivery model 
of off-job training, but gives apprentices another option to help 
them “steer their training to success.”  Field officers also use 
the system to monitor apprentice/trainee progress, to arrange 
the individual learning plans, and to provide mentoring and 
supportive services.

In total, 292 NZ Marine ITO published study notes (training 
delivery and assessment resources) have now been uploaded 
to the “RudderLive” website to cover the theoretical/knowledge 
based requirements of the training. 

Literacy and Numeracy

Government policy has required industry training organisations to 
take on a greater leadership role in lifting workplace productivity 
and skills utilization including the raising of literacy and numeracy 
standards in the workplace. The NZ Marine ITO has continued 
the process of embedding literacy and numeracy into the training 
delivery and assessment resources (study notes) with the aim of 
enhancing learning effectiveness.

In addition, the Literacy and Numeracy for Adults National 
Assessment Tool (LNAAT) developed by the Tertiary Education 
Commission (TEC) has continued to be used to  assess 
apprentices when they first enter training. This tool determines if 
apprentices should be offered additional support to improve their 
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literacy and numeracy competencies.

First Line Management Training

First Line Management training has continued to be available to 
trainees by distance learning through the RudderLive website.

 Gateway Boatbuilding Training 

The NZ Marine ITO has established relationships with over 20 
Gateway Co-ordinators spread around New Zealand allowing 
for secondary students to gain valuable work experience while 
gaining introductory boatbuilding unit standard credits.  The NZ 
Marine ITO remains a great supporter of Gateway training, even 
though no specific funding is allocated by the Tertiary Education 
Commission. Gateway provides a “taster” for secondary school 
students so that their suitability for boatbuilding apprenticeships 
can be determined.

Marketing/Promotional Activities

The NZ Marine ITO has continued to promote careers and training 
at all major boatshows and at several secondary school career 
expos. These promotional activities have contributed to creating 
an awareness of NZ Marine ITO training and have assisted with 
the recruitment of suitable people into the industry.  

Marine Trades Challenge (MTC) – 2014

The Marine Trade Challenge (Build a Boat and Sail It Competition) 
is designed as a celebration of the skills of boatbuilding apprentice 
trades-people.

This event is usually held annually, but did not take place during 
2014. The latest MTC was held on 28 February 2015 at the Volvo 
Ocean Race venue, Viaduct Harbour, Auckland.

Graduation

The thirtenth annual graduation ceremony took place at the 
Royal New Zealand Yacht Squadron, Westhaven, Auckland on 4 
December 2014. The annual graduation is a well established event 
on the NZ Marine ITO calendar as it represents an opportunity 
for the marine and composites industries to acknowledge 
and celebrate the success of the graduating apprentices/
trainees. During 2014, 95 National Certificates were issued to 
93 apprentices/trainees, including the first graduates in marina 
operations and services.

International Licence Agreements
Licence agreements to use our training and assessment 
resources (study notes) have been renewed with the Nova Scotia 
Boatbuilders Association and Metal Craft in Kingston, Ontario, 
Canada.

Other opportunities to licence our resources off-shore are 
continuing to be explored.

Industry Training Review
A review of the industry training sector was commenced during 
2011, following a directive by the Minister of Tertiary Education, 
Hon. Stephen Joyce. A consultation process followed and 
the Minister finally released his report during February 2013 

which indicated strong support for the role of industry training 
organisations.

The full impact of the Industry Training Review has been 
experienced during 2014 with the introduction of New Zealand 
Apprenticeships, the “Reboot Subsidy” continuing until the end of 
the year, as well as the continued rationalisation of the ITO sector. 
The number of funded ITOs further reduced from 14 at the end of 
2013 to a total of 11 at the end of 2014.

Out of the 11 funded ITOs, the NZ Marine ITO remains the 
smallest. The NZ Marine ITO has communicated to government a 
strong desire to remain as a stand-alone ITO. 

Summary
Soft and uneven industry conditions continued into 2014 resulting 
in a lower than average number of continuing apprentice/trainee 
registrations. In addition, the new part-performance based 
funding model that was introduced during 2011, has continued 
to create a challenging performance and fiscal environment. 
The big challenge as we move forward, is to build up to a higher 
number of apprentices/trainees participating in training in order to 
ensure the future financial viability of the NZ Marine ITO. Despite 
the decrease in apprentice/trainee registrations, the NZ Marine 
ITO has adapted well by  satisfing all TEC and NZQA operational, 
audit and compliance requirements. 

Significant projects undertaken during 2014 include the 
continuation of the compulsory targeted review of qualifications 
(TRoQ), an operational audit being carried out by TEC, a 
state-of-the-art data processing system being fine-tuned, 
and the full outcomes of the Industry Training Review being 
implemented which has included the introduction of New Zealand 
Apprenticeships. 

Priorities for 2015 will focus on the continuation of the TRoQ 
process, ensuring the ITO gains TEC re-recognition, and ensuring 
financial viability by building up registrations.

My seventh year managing the NZ Marine ITO has been a 
very challenging and stimulating and I am very appreciative of 
the support I have received from our member companies, the 
NZ Marine Industry Training Board and the excellent teamwork 
provided by the NZ Marine staff. 

Many thanks for all your support.

Chris van der Hor
General Manager
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